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This document contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934, each as

amended, including, in particular, statements about the Company’s plans, strategies and prospects, estimates of industry growth, market demand, and liquidity position for the fiscal

quarter ending June 30, 2017 and beyond. These statements identify prospective information and may include words such as “expects,” “intends,” “plans,” “anticipates,” “believes,”

“estimates,” “predicts,” “projects,” “should,” “may,” “will,” or the negative of these words, variations of these words and comparable terminology. These forward-looking statements are

based on information available to the Company as of the date of this document and are based on management’s current views and assumptions. These forward-looking statements

are conditioned upon and also involve a number of known and unknown risks, uncertainties, and other factors that could cause actual results, performance or events to differ

materially from those anticipated by these forward-looking statements, including but not limited to, the Company’s ability to effectively manage its debt obligations, control its capital

expenditures, operating expenses and share repurchases in order to maintain optimal free cash flow and cash position. Such risks, uncertainties, and other factors may be beyond

the Company’s control and may pose a risk to the Company’s operating and financial condition. Such risks and uncertainties include, but are not limited to: items that may be

identified during its financial statement closing process that cause adjustments to the estimates included in this document; the uncertainty in global economic conditions; the impact of

the variable demand and adverse pricing environment for disk drives; the Company’s ability to successfully qualify, manufacture and sell its disk drive products in increasing volumes

on a cost-effective basis and with acceptable quality, particularly the new disk drive products with lower cost structures; the impact of competitive product announcements; the

Company’s ability to achieve projected cost savings in connection with restructuring plans; possible excess industry supply with respect to particular disk drive products; disruptions to

its supply chain or production capabilities; unexpected advances in competing technologies or changes in market trends; the development and introduction of products based on new

technologies and expansion into new data storage markets; our ability to comply with certain covenants in our credit facilities with respect to financial ratios and financial condition

tests; currency fluctuations that may impact the Company’s margins and international sales; cyber-attacks or other data breaches that disrupt our operations or results in the

dissemination of proprietary or confidential information and cause reputational harm; and fluctuations in interest rates. Information concerning risks, uncertainties and other factors

that could cause results to differ materially from the expectations described in this document is contained in the Company’s Annual Report on Form 10-K filed with the U.S. Securities

and Exchange Commission on August 5, 2016, the “Risk Factors” section of which is incorporated into this document by reference, and other documents filed with or furnished to the

Securities and Exchange Commission. These forward-looking statements should not be relied upon as representing the Company’s views as of any subsequent date and the

Company undertakes no obligation to update forward-looking statements to reflect events or circumstances after the date they were made.

Safe Harbor Statement
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To supplement the condensed consolidated financial statements presented in accordance with generally accepted accounting principles (GAAP), the Company provides non-GAAP

measures of adjusted revenue, net income, diluted earnings per share, earnings per share, gross margin, gross margin as a percentage of revenue, operating expenses, free cash

flow, EBITDA and Credit Agreement defined EBITDA which are adjusted from results based on GAAP to exclude certain expenses, gains and losses. These non-GAAP financial

measures are provided to enhance the user's overall understanding of the Company’s current financial performance and our prospects for the future. Specifically, the Company

believes non-GAAP results provide useful information to both management and investors as these non-GAAP results exclude certain expenses, gains and losses that we believe are

not indicative of our core operating results and because it is similar to the approach used in connection with the financial models and estimates published by financial analysts who

follow the Company. Free cash flow does not reflect all of the Company's expenses and non-cash items and does not reflect the Company's uses of cash in financing and investment

activities.

These non-GAAP results are some of the primary measurements management uses to assess the Company’s performance, allocate resources and plan for future periods. Reported

non-GAAP results should only be considered as supplemental to results prepared in accordance with GAAP, and not considered as a substitute for, or superior to, GAAP results.

These non-GAAP measures may differ from the non-GAAP measures reported by other companies in our industry.

Use of Non-GAAP Financial Information
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Track Record of Prudent 
Capital Structure 

Management

• Seagate has maintained Investment Grade benchmarks.

• Debt has a pro forma weighted average maturity of ~ 7 years.

Execute within an 
Investment Grade 

framework

• Long-term commitment to a Debt-to-LTM Credit Agreement Defined EBITDA ratio 
of 1.5x, consistent with comparable investment grade rated companies.

• Seagate has access to a $700M undrawn Revolver.

• Latest tranches of debt have staggered maturities at lower interest rates. 

Ability to 
“Flex-Down”

• Flexible capital expenditures, operating expenses, and share repurchases allow the 
company to maintain free cash flow and cash position if needed.

 Seagate has maintained Investment Grade benchmarks.

 Debt has a pro forma weighted average maturity of ~ 9 years.

Strategy and Perspective on Debt
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51. See ‘GAAP to Adjusted EBITDA Reconciliations’ slide for reconciliation of net income to adjusted EBITDA.

Debt Profile
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1. Cash is defined as the sum of cash and cash equivalents, short-term investments, and restricted cash and investments in the Balance Sheet. Beginning Q1’16, restricted cash is no longer classified as "Cash" in the Balance Sheet. 

2. For the capitalized terms included but not defined here, please see the Company's Credit Agreement and the Amendments thereto filed with the SEC.

The credit agreement that governs our revolving credit facility, as 

amended, includes three financial covenants: (1) minimum cash, cash 

equivalents and marketable securities; (2) a fixed charge coverage ratio; 

and (3) a net leverage ratio. On April 28, 2016, the Revolving Credit 

Agreement was amended in order to increase the allowable net leverage 

ratio to adjust for our current financial liquidity position. We were in 

compliance with the modified covenants as of March 31, 2017 and expect 

to be in compliance for the next 12 months.

Credit Agreement Financial Covenants

Financial Covenants2

1) Minimum Cash, Cash equivalents and marketable securities ≥ $700M

2) Fixed charge coverage ratio ≥ 1.5

3) Net leverage ratio ≤ See table

NOTE: Minor calculation variances are due to rounding.

Q3’15 Q4’15 Q1’16 Q2’16 Q3’16 Q4’16 Q1’17 Q2’17 Q3’17

Debt ($M) 3,891 4,111 4,096 4,098 4,089 4,091 4,092 4,093 5,231 

Cash1 ($M) 2,614 2,492 1,921 1,264 1,199 1,131 1,494 1,716 3,026 

Net Debt ($M) 1,277 1,619 2,175 2,834 2,890 2,960 2,598 2,377 2,205 

LTM Credit Agreement Defined EBITDA ($M) 2,714 2,567 2,233 2,025 1,739 1,656 1,787 1,933 2,176 

Debt to LTM Credit Agreement EBITDA Ratio 1.4x 1.6x 1.9x 2.0x 2.4x 2.5x 2.3x 2.1x 2.4x

Net Debt-to-LTM Credit Agreement EBITDA Ratio

(Net Leverage Ratio)
0.5x 0.7x 1.0x 1.4x 1.7x 1.8x 1.5x 1.2x 1.0x

Fixed Charge Coverage Ratio 4.9x 5.2x 4.2x 3.0x 3.4x 3.6x 4.6x 5.4x 7.7x

Fiscal Quarter

Prior to 04/01/16

04/01/16 through and including 06/30/17

09/29/17 through and including 03/30/18

6/29/2018

Each fiscal quarter thereafter

1.75:1.00

1.50:1.00

Net Leverage Ratio

1.50:1.00

2.00:1.00

2.25:1.00
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71. On March 15, 2017, the Company exercised its call option of the 2021 Notes by providing notice of the redemption to the trustee of its intention to redeem all of its remaining outstanding 2021 Notes. The Notes will be redeemed on May 1, 2017 (the "Redemption date") at a redemption price equal to $102.333 per $100 principal amount of the 2021 Notes 

redeemed plus accrued interest to the Redemption Date. 

Debt Maturity Profile (Par Value)

Capital Structure

Characteristics of Maturity Profile:
 No term debt cliff

 Manageable tranche levels ensure ample liquidity at maturity
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TABLES
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91. Credit Agreement Defined EBITDA includes the adjustment for expense related to share-based compensation.

GAAP to Adjusted EBITDA Reconciliations

A. Revenue has been adjusted on a non-GAAP basis for changes in the sales provision for discontinued products.

B. Cost of revenue has been adjusted on a non-GAAP basis to exclude the write off of certain fixed assets related to restructuring and other charges. 

C. Product development and Marketing and administrative expenses have been adjusted on a non-GAAP basis to exclude the write off of certain fixed assets related to restructuring and other charges and to reflect the impact of certain strategic development costs.

D. Restructuring and other, net, has been adjusted on a non-GAAP basis primarily related to a reduction in our workforce as a result of our ongoing focus on cost efficiencies in all areas of our business.

E. Other income (expense), net, has been adjusted on a non-GAAP basis to exclude the impairment of a certain strategic investment.

($ Millions) Q3’15 Q4’15 Q1’16 Q2’16 Q3’16 Q4’16 Q1’17 Q2’17 Q3’17

Income Before Income Taxes $304 $149 $31 $180 $9 $54 $173 $310 $212 

EBITDA adjustments

Depreciation 164 172 167 163 155 156 158              149              140 

Amortization 39 40 41 46 43 44 42                42                42 

Interest Income (1) (2) (1) (1) (1) (1) (1)                (1)                (5)

Interest Expense 48 55 47 48 47 51 50                50                60 

EBITDA $554 $414 $285 $436 $253 $304 $422 $550 $449 

Non-GAAP adjustments

A. Revenue                 -                   -                    2                (1)                (4)                (1)                 -                  (1)                  1 

B. Cost of Revenue                  1                12                10                  8                52                  3                (1)                10                  7 

C. Product Development                  4                  2                  6                  3                  2                  2                 -                    1                27 

C. Marketing and administrative                  7                12                  4                10                  9                  1                (1)                  1                  2 

D. Restructuring and other, net                14                  9                59                17                20                80                82                33                48 

E. Other income (expense), net                  1                17                10                 -                (34)                (1)                (1)                24                   - 

Adjusted EBITDA $581 $466 $376 $473 $298 $388 $501 $618 $534 

Share-based Compensation ($M) 33 31 33 32 30 25 40                33                37 

Credit Agreement Defined EBITDA1 $614 $497 $409 $505 $328 $413 $541 $651 $571 


